
Reconnecting with UCAA
July 2021 Campaign



Problem 1. Emailable alumni only make up 42% of all living UC alumni
2. Many of the emails we have are unengaged or invalid
3. Email marketing has an ROI of 4,200%*

*Direct Marketing Association, 2020



Postcard

Form 
Conversion?

Welcome 
Email

Yes

No

Open?

Yes

No

Downloadable

#BearcatforLife reply will earn the poster 
downloadable

Resend w/ Downloadable

Catchy subject line and downloadable of 
poster

Retargeting 
Ads

Form
Conversion?

Yes

No

Welcome Email

Provide UCAA overview and benefits

End of Drip

Remove unengaged alumni or add to 
future re-engagement campaign 

Solution
Re-engagement campaign to 
gather updated email 
addresses of UC alumni



Mailed to 62,990 alumni

Criteria:
- Alumni whose emails have bounced in the last 3 years OR
- Alumni whose email field is blank, with wealth capacity of 

$25,000 OR engagement score of 40+

Postcard



alumni.uc.edu/email

Landing Page

https://alumni.uc.edu/campaigns/email.html


Form Confirmation Email

Auto sends from Jotform



Welcome Email

Sent to all alumni who update their email 
address



Follow Up Email

Sent to all alumni who respond to the welcome 
email



Welcome Email Resend
Sent to all alumni who update their email 
address but who did NOT open the welcome 
email



Retargeting Ads on Social Media

Will start running Aug. 1 to all who received 
postcard but did not submit forms and drive 
them to landing page to fill out form.



Results:
• Responses (from July 1-13, 2021): 1,179

• 886 submissions to “Reconnect” form
• 293 submissions to “Share an Update” form 

• UCF avg. direct mail response rate = 2-3%
• Campaign so far: 1.87%

To determine (end of Aug.):
• Final cost of campaign
• Cost per acquisition
• Avg. revenue/email address
• ROI


